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MASTERCLASS

Scale to S100+ million
a year in settlements.
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So what is holding most

brokers back from growth? B
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BILLION DOLLAR
Where is your business at? Pt

Owner

LEADER UP Philosophy

Acquisition

$600M - $1BN Market Leadership
SCALE UP

Business Market Culture

$400M + Systems Expansion Buﬂdmg CEO

BUILD UP Philosophy

Operational Systems

$60M - $400M Process and SOPs

People Systems

Marketing Hiring & Management

RAMP UP

$10M - $60M Processing Sales (Solutions) Broker

Philosophy
START UP

Credit Product (Who) Market

$0 - $10M
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What Success looks like for you?
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Scale your business 4

It's easier than you think to scale your business to a $100M+ in settlements

IMPROVE INCREASE BEFORE AFTER

1. Leads/Referrals 25% $100,000 $125,000

2. Conversion 25% $125,000 $156,000

3. Commission 25% $156,000 $200,000
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Increasing leads
and referrals



The Tactic:

Create a Referral
Based Business
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Referrals Are The Power of
Leverage for Lead Generation

1 NEW CLIENT
Q APPOINTMENT WITH

A REFFERAL PARTNER
= 12 new clients

1 NEW CLIENT

APPOINTMENT $42 ,000

Commission
Value

$3,500

Commission ®

Value

10
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Lifetime value of a client

Average Income
per loan

Referral
(one loan per year)

Timeframe Total value

| |

No. of Loyal
Clients
In loan book

Total dollar value Annual cashflow Monthly cashflow
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THE SYSTEM:

Plant the Nurture and

St G

0-30 days 30-60 days 60-90 days




What is one thing you
can implement in your
business now?
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Increasing
Conversion
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Power of Increasing Conversion

-

o

| lead a day

N

J

Revenue
uplift

30% ‘ =$300,000

conversion 75 loans
~

50% | =$500,000

conversion 125 loans
=

$200,000

50 loans

Assumtions: $4K revenue per loan. 250 leads per annum.
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The Tactic:
The Billion Dollar

Broker Loan Process %
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ROSS LE QUESNE’'S
Billion Dollar Broker Loan Process

Get Ready
Appointment Prep

Green Light
Approval

The Handover

Discover Connect & Close Making it Happen Victo;‘y Lap

Qualify & Book Appointment Application Settlement
Appointment Day

Want to learn more about working
with us? Scan this QR code to book
a chat with us now!
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What parts of the process
could you improve?

And what impact would this
have on conversion?
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Increaqase
commission
per client
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Lifetime value of a client

Average Income
per loan

Referral
(one loan per year)

Timeframe Total value

| |

No. of Loyal
Clients
In loan book

Total dollar value Annual cashflow Monthly cashflow
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The Tactic: Q
The Annuadl

Review Process

N\ N\Q

()

O
aqis)
) 4.

k




BI%W%AR

Debt Recycling
Offset A/C
Review Rate
Loan Structure

Market Education
Equity

Buyers Agent
Granny Flats
Case Studies
Tools

Lifetime Value Model

Budgeting
Debt Consolidation
Rl e cuc tion Lumpsum Reduction

Frequency

Passive

Choice Incane

FINANCIAL
FREEDOM

Challenging Status Quo
Debt Free
Cash flow

Ith Creation Peace Lifestyle
ST Toys, Boats, Cars
Family
Schooling

31
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How robust and
effective is your Annual
Review Process?
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