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STEP 2: EXECUTE

Segment 4 4



Annual Review Model

Prepare and get all

tools and info ready

01

PREPARATION

Make contact and

complete the Annual

Review

02

EXECUTE

Complete any follow up

actions and book the

next review

03

FOLLOW UP



Understand clients situation

Review values, rates, loan terms, IO/Fixed expiry, available

equity, maximum borrowing amount, restructuring options

NEADs (Now, Enjoy, Alter, Decision, Solution)

The Annual Review Appointment Framework

Build Rapport

Outline Agenda

Set The Frame

Challenge and Educate

Debt reduction, wealth creation and lifestyle

Models, graphs, calculator 

Share stories

Next Steps

NEW LENDING / VARIATION REQUIRED

Is a full appointment required?

What documents do we need from them?

What forms do we need completed?

Clarify Goals

Solution

Close

Present pricing

Discuss alternate structures 

Agree on next steps

Next steps 

Date, time and reason for next contact

Handover to team (if applicable)

Ensure pricing applied (diarise)



Annual Review Implementation Plan – Execute Stage

Area Steps Next Action By who When

Client contact

Confirmation
and nurture 

The appointment 

Call assignee
Time blocked in calendar to make calls
Make the calls using the script
Explain next steps
Book in client annual review 

      (Calendly, outlook)

Review values and available equity
Review loan rates, terms and expiry
dates
Discuss restructuring options and max
borrowing amount 
Reconfirm goals and progress
Warm introduction to referral partners 
Update property portfolio sheet (if
applicable)

Booking confirmation email/SMS
Reminders emails/SMS
Request any outstanding client info
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STEP 3: FOLLOW UP

Segment 5 5



Annual Review Model

Prepare and get all

tools and info ready

01

PREPARATION

Make contact and

complete the Annual

Review

02

EXECUTE

Complete any follow up

actions and book the

next review

03

FOLLOW UP



Annual Review Implementation Plan – Follow Up

Area Steps Next Action By who When

Pricing 

Re-confirmation
of goals

Complete
actions

Pricing request complete
Confirm acceptance with client
Ensure lender applies pricing 

Complete any actions from the
review
Loan restructuring, property
valuations etc
Connect with referral partners (if
applicable)
Google review

Book loan appointment if required 
Book in next review
Email any recommendations/
restructuring 
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RECAP AND

ACTIONS

Segment  6 6



Actions
Complete your annual review

Share your progress in skool

Bring your annual review to next

weeks session

for the week

18




